
 

AGENDA 
ELDER BOARD MEETING 
Thursday, November 1, 2018 

6:00 PM / IMC Room A14 
 

 

6:00 - Opening Prayer/Scripture  – TBD 
Agenda Approval 
Review/approve minutes (please read ahead of time) 

 
6:10 - Deacon Time 

• Tina McKendrick has need for Selling her Mobile 
 
 
6:15 - Elder Committee and Ministry Updates  (5-7 min. each) 
 Committees   

Henderson – Missions      Witham – CDC Logan - Personnel 
 Logan – Properties    Long – ICS  Kooima – Finance                       
  

Ministries 
Webb – Youth/Outreach   Long – Women/ICS   Witham – SS/FPU   
Logan – Deacons/Worship/Children/Seniors      Henderson –Men/Sound   

             Kooima -Sunday AM/Greeters-Ushers 
   
 
6:30 - Finance Reports  

 IBC ICS CDC Iglesia  
   
6:45 – Ministry Leader Reports – Ideas for Elders to Consider  

• Subject will be placed in “New Business” and addressed next meeting  
 
 
7:15 - New Business/Ministry Opportunities  

• Tiffany Lewis  
• Harvest Festival Debrief 
• Moving Clothing Closet 
• ICS Church Member Scholarship Update 
• Immanuel Christian School After School Program for Non ICS Students 
• Thanksgiving Dessert and Focus on Cameroon? Pastor Chafa Speaking Sunday AM 
• Reeves Update 
• Dolphin Property – Drop Price? 

 
7:30 - Closed Executive Session 
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